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Purpose  

This document sets out the policy of Buckinghamshire New University (“the University”) in relation 

to the achievement of Value for Money from its activities. 

Applicability and Scope 

On the 18th of October 2019, the Office for Students issued their Value for Money strategy for 
2019 to 2021.  This made it clear that Value for Money (VfM) in the Higher Education Sector is ‘in 
the eye of the beholder’ or stakeholders. Students are the first priority for VfM and taxpayers are 
the second. 
The relevance of VfM to these stakeholders is as follows: 

• Students receive VfM when they experience the full benefits of their higher education – both 
during their studies and afterwards – in exchange for the effort, time and money they invest; and 

• Taxpayers receive VfM when higher education providers use public money and students fees 
efficiently and effectively to deliver graduates, from all backgrounds, who contribute to society 
and the economy. 

This policy sets out to address the VfM priorities of these stakeholder groups. In addition, VfM will 
also be assessed through the objectives which are in alignment with the more traditional definition of 
VfM based on economy, efficiency and effectiveness. 

Policy 
Responsibility for Value for Money 

Council  
• As the principal executive and policy-making body of the University, the Council is responsible 

for VfM. The Office for Students in their Office for Students’ value for money strategy 2019 to 

2021 Publication (OfS 2019.38) defines their requirements Value for Money under providers 

efficiency as:   

 

‘Providers receiving funding from the OfS must comply with our conditions of registration. This 
includes demonstrating that they have adequate and effective arrangements in place to manage 
public money appropriately and in accordance with the principle of value for money – it must 
be used economically, efficiently and effectively’. 

 

Audit Committee 

• The Audit Committee is responsible for the VfM Policy. The Audit Committee reports to the 

Council and alerts the Council on any emerging issues. In addition, the Audit Committee 

oversees internal audit, external audit and management as required in its review of activities. 

The OfS audit Code of Practice requires that the Audit Committee state formally in its annual 
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report to the Council whether or not it is satisfied with the VfM arrangements in place. The 

Audit Committee should provide advice to the Council on the effectiveness of the University's 

VfM arrangements. 

• The Audit Committee is required to keep VfM processes and procedures under review and 

will receive an annual report on VfM. 

 
Management and Leadership Groups  
 
• The responsibility for VfM lies with all members of staff within the University and is not 

restricted to senior management or those with financial responsibilities. 

• The University Executive Team is responsible to implement this policy and ensure VfM is being 

sought and delivered. 

• Head of Schools and Directors of Service are responsible for encouraging and implementing 

good VfM practice within the Schools and Directorates. All Managers have the responsibility 

to be aware of good practices in their own area of operation and to ensure that these are 

followed appropriately. 

 

Demonstration of Value for Money 

The University has identified the following measures that can be used to demonstrate VfM and these 
include: 

1. Value for Money for Students 

Measures the University may use when assessing value for money, include: 

• the teaching experience 

• fair assessment and helpful feedback 

• adequate learning resources such as Library and IT services 

• securing a job following graduation 

• achieving a good grade 

• appropriate number of contact hours per week 

• number of academic staff per student measured by the staff and student ratio and 

• the quality of facilities and all other resources provided.  

Most of these measures are related to input and output measures and are predominately available 
from internal metrics, external returns and league tables, including:  

• Impact 2022 KPI Reporting 
• NSS student satisfaction 
• graduate outcomes survey – progression 
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• annual HEPI survey and 
• Longitudinal Educational Outcomes (LEO) dataset on graduate earnings. 

 

2. Value for Money for Taxpayers 

Measures the University may use when assessing VfM will include: 

• preparing a breakdown of how the university spends its fee income 

• preparing a breakdown of income and expenditure at the University 

• comparing the costs of teaching on all courses at the University and 

• comparing the University’s expenditure with other Universities, using benchmarking. 

 

3. Economy, Efficiency and Effectiveness 

The University also considers VfM in the context of economy (efforts to spend less and utilise fewer 
resources), efficiency (efforts to spend well) and effectiveness (efforts to optimise the impact of 
spending) as it seeks to deliver against its strategic goals and objectives, which in themselves guide 
everything the University does. 

 

Measures the University may use when assessing VfM will include: 

• always being cost conscious 

• promote processes that drive healthy competition for resources 

• ensure the appropriate prioritisation of processes and support resource allocation decisions 

• monitor and evaluate procurement buying performance  

• take a strategic approach to procurement and 

• actively review and manage contracts.  

Achievement of VfM  

An assessment of value for money can be achieved in a number of ways. For example:  

• through benchmarking  

• through competitive tendering/seeking of alternative quotations  

• through collaborative purchasing contracts  
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• by using performance indicators  

• through guidance issued from, e.g. the National Audit Office  

• through conducting VfM studies  

• by seeking out and considering the adoption of "best practice"  

• through internal audit work  

• through the work of the Strategic Development and Planning Directorate  

• by continual review of technology available  

• by awareness of new, emerging, technology  

• by building collaborative partnerships  

• through the retention of planning and VfM assessment documentation  

• through information and consultation with all staff  

• by reviewing the outcomes of an activity  

• by ensuring that, in all things, we aspire to "do the right thing correctly, in the right way, first time"  

• by planning and implementing activity in accordance with VfM principles, we can demonstrate that 
we have acted in the appropriate manner required of a publicly funded organisation. 

 

Promoting Value for Money 

The main benefits of promoting VfM are:-  

a The clarification of objectives - VfM principles give managers a framework with which to assess 
the objectives of an activity. A VfM assessment should demonstrate that the activity fits in with the 
University's strategies and objectives and should maximise the chance of achieving the desired ends 
without unnecessary expenditure and effort.  

b Planning - Application of VfM principles ensures that the activity is planned.  

c Openness and transparency - Properly documented planning and assessment helps provide a 
demonstration of achieving propriety as well as VfM.  

d Compliance with constitutional, regulatory and legal obligations - Application of VfM 
principles at the planning stage should consider, and therefore ensure, compliance with statutes and 
regulations.  
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e Risk assessment - As inadequate risk assessment can lead to poor VfM, application of VfM 
principles at the planning stage should help ensure that appropriate risk assessment of the activity has 
been carried out. 
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Appendix: Equality Impact Assessment 

An EqIA helps us to reach better evidenced outcomes first time. They analyse how all our work might impact differently on different people.  
1. What is changing and why? 

The Value for Money policy is being updated with updated references to OfS requirements and more detailed sections on the governance and measurement of 
achievement of value for money. No significant changes to University practice are being proposed, just an update to the policy.  

2. What do you know? 
The policy guides the activities of the University with a view to promoting and achieving value for money for all stakeholder groups. The increased detail in the policy 
will benefit all stakeholder groups – students, staff and taxpayers alike. 

3. Assessing the impact 
 Could 

benefit 
May 

adversely 
impact 

What does this mean? Impacts identified from 
what you know (actual and potential)  

What can you do? Actions (or why no action is 
possible) to advance equality of opportunity, 
eliminate discrimination, and foster good relations 

a) How could this affect 
different ethnicities? Including 
Gypsy, Roma, Traveller, 
Showmen and Boaters, 
migrants, refugees and asylum 
seekers.  

☒ ☐ This policy does not distinguish or impact differently 
between people of different ethnicities in any way.  

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 

b) How could this affect 
cisgender and transgender 
men and women (including 
maternity/pregnancy impact), 
as well as non-binary people? 

☒ ☐ This policy does not distinguish or impact differently 
between cisgender or transgender people in any 
way.  

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 

c) How could this affect 
disabled people or carers? 
Including neurodiversity, 
invisible disabilities and mental 
health conditions.  

☒ ☐ This policy does not distinguish or impact differently 
disabled people or carers in any way. 

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 

d) How could this affect 
people from different faith 
groups?  

☒ ☐ This policy does not distinguish or impact differently 
people from different faith groups in any way. 

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 



8 
 

e) How could this affect 
people with different sexual 
orientations? 

☒ ☐ This policy does not distinguish or impact differently 
people with different sexual orientations in any way. 

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 

f) How could this affect 
different age groups or 
generations? 

☒ ☐ This policy does not distinguish or impact differently 
people of different age groups or generations in any 
way. 

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 

g) How could this affect those 
who are married or in a civil 
partnership? 

☒ ☐ This policy does not distinguish or impact differently 
people who are married or in a civil partnership in 
any way. 

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 

h) How could this affect 
people from different 
backgrounds such as: socio-
economic disadvantage, 
homeless, alcohol and/or 
substance misuse, people 
experiencing domestic and/or 
sexual violence, ex-armed 
forces, looked after children 
and care leavers.  

☒ ☐ This policy does not distinguish or impact differently 
people from different backgrounds in any way. 

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 

i) How could this affect 
people with multiple 
intersectional experiences? 

☒ ☐ This policy does not distinguish or impact differently 
people with multiple intersectional experiences in 
any way. 

We remain open to feedback from stakeholder 
groups for possible amendments to the policy. 

4. Overall outcome 
No major change needed ☒   Adjust approach ☐          Adverse impact but continue ☐            Stop and remove ☐ 

5. Details of further actions needed  
I do not believe any further actions or changes to the proposed policy are needed as a result of this impact assessment.  

6. Arrangements for delivery and future monitoring 
The policy will be available on the University website and will be reviewed in line with the University policy review timetable. 

7. Completed by:  Simon Anderson Financial Controller     Date 31/07/2022 
8. Signed off by: Trevor Gabriele Chief Finance Officer     Date 31/07/2022 
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