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Council 
Strategy Meeting Notes 

Date of meeting: Tuesday, 05 June 2018 

Duration of meeting:  2.00pm to 6.00pm 

Location: S3.04, South Wing, High Wycombe Campus 

Attendance 
Name Role Category of membership 
Michael Hipkins Chair Independent 
Jenny Newton Deputy Independent 
Rebecca Bunting  Vice-Chancellor 
Joanna Boardman  Elected PSE 
Gurdeep Chadha  Independent 
Anna Crabtree  Independent 
Maggie James  Independent 
Irene Kirkman  Independent 
Lise Llewellyn  Independent 
Ken McCrea  Co-opted 
Tim Marshall  Co-opted 
Ben Parmar  Students’ Union President 
Cheryl Pitt  Elected Academic 
John Smith  Independent 
Phil Wood  Senate Nomination 

Officers 

Name Role Category of membership 
Ellie Smith Secretary Clerk to the Council 
Marcus Wood Minute Secretary  

In attendance 

Name Role 
Nick Braisby Deputy Vice-Chancellor 
Sean Mackney Pro Vice-Chancellor 
Rod Mercer Director of Finance 
Lauren O’Shea Incoming SU President 
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Alastair Jack Sustainability & Energy Manager (Item 6 only) 

Apologies 

Name Role Category of membership 
Anna Crabtree  Independent 
Baljit Dhillon  Independent 
Maggie James  Independent 
Anthony Murphy  Independent 
Susan Rosser  Independent 
Bob Shennan  Independent 

Notes 

1. Welcome 
The Chair welcomed members to the meeting including the incoming SU President, Lauren 
O’Shea, who was attending the meeting as part of a handover of responsibilities. 

2. Governance updates 
Members were informed that Irene Kirkman had been appointed Deputy Chair of Council 
following the recent Council election. The appointment would be formally reported to Council 
in July for incorporation in the minutes but was otherwise endorsed by members present to 
allow a handover period. 

Members were also informed that Governance Committee was anticipating only minor 
changes to committee memberships for 2018-19. Members should assume that their current 
memberships will continue unless they hear otherwise. The full committee memberships will 
be presented to the Council business meeting in July. 

3. University updates 

Teaching Excellence Framework (TEF) 2018 
The Vice-Chancellor announced that, following resubmission by the University to TEF3, the 
University’s rating has been upgraded from Bronze to Silver. The announcement is under 
embargo until 6 June after which point it will be announced more widely. 

Bucks Academic Framework 
The Deputy Vice-Chancellor updated members on the development of the Framework, 
earlier versions of which had been considered by Council. The framework would be 
implemented in September 2018 (following approval by Senate at its upcoming meeting). A 
copy of the presentation was saved with the notes. See also paper COU18.14. 

Members welcomed the update and encouraged all academic staff to develop close links 
with industry to ensure programmes remain relevant for students. 

Office for Students (OfS) Registration 
The Academic Registrar updated members with regard to the University’s submission for 
registration with the OfS, which required the development of a Student Protection Plan, an 
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Access and Participation Plan, and a Refund and Compensation Policy. It was noted that the 
SPP in particular is a key focus for the OfS as it regulates for a changing HE market that 
allows for both entry and exit by providers. The University’s SPP sets out a range of 
scenarios that might affect individual students and assesses the risk in terms of both 
probability and impact. A copy of the presentation was saved with the notes. See also 
papers COU18.15A-C. 

4. Good Governance and Council member responsibilities 

GDPR 
The Deputy Vice-Chancellor provided members with an overview of the University’s 
response to the roll-out of new data protection requirements following new legislation 
enacted on 25 May 2018. A copy of the presentation was saved with the notes. 

OfS Terms and Conditions of funding for higher education institutions 
The Academic Registrar outlined Council members’ responsibilities in response to the OfS 
terms and conditions of funding which had superseded the previous HEFCE Memorandum 
of Accountability with effect from 1 April 2018. It was noted that value for money is a 
recurrent theme. A copy of the presentation was saved with the notes. 

PREVENT 
An update was provided by Phil Wood who co-ordinates the University’s PREVENT strategy 
and action plan. A copy of the presentation was saved with the notes. 

5. Annual Committee / Governance Effectiveness Review 

Members engaged in a facilitated table discussion focusing on Council’s responsibilities in 
relation to the areas of: 

• Compliance 
• Financial 
• Reputation 
• Student involvement in governance activities 

Plenary feedback from each group included the following comments / recommendations: 

Compliance 
• Feeling that members do get appropriate engagement from execs on compliance issues 
• More work/info needed around staff training and uptake re compliance issues and 

periodic reporting to include any ‘near misses’ 
• Risk register should be developed and greater use made 
• Greater use made of delegation by Council to sub-committee structure 
• Don’t need to ‘know more’ but need to ‘understand more’ 
• Time for social interaction is very important 
• Suggestion for a future meeting focus around CMA compliance 
• Value to meeting students and staff as ‘assurance on the ground’ – equivalent to 

‘walking the wards’ – opportunity for greater engagement with staff members of Council 
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Financial 
• Further training needed for non-financial execs (including specifics of HE finance) to add 

value to discussions 
• Key strategic (financial) measures for Council need to be limited to 5-6 maximum and 

supported by information to demonstrate their robustness 
• Composition of Council / sub-committees should be reviewed with more use made of 

specialist co-options 
• Focus / role of committees should be clarified to avoid repetitive reporting. Need for 

‘trust’ in work of sub-committees for routine items and more ‘steer’ from Chairs re how 
time is spent effectively – focus on ‘red risk’ items 

• Execs should be asked to leave meetings at particular point on agenda as a standing 
item to enable non-execs to have discussion by themselves as necessary. If a standing 
item this would become the norm rather than being exceptional 

• Committee engagement should continue outside and between meetings 

Reputation 
• Wide variety of stakeholders / audiences identified including on a regional basis local 

employers and politicians and potential students / customers (apprentices). 
• The University has a vested interest in improving its reputation with the sector as this will 

help attract good staff to Bucks 
• The University has a good reputation for 

o The types of education offered which lead to good quality employment 
o Tackling fundamentals and building on the qualities of Bucks 
o Engaging with industry, informing content and building its reputation externally 

• Strengths and weaknesses need to be more clearly identified to Council through ongoing 
reports and signposting 

Student involvement in governance activities 
• Expand the membership of Council to include an additional student member, 

recommended to be one of the Student Trustees 
• SU President’s report to Council to be expanded to cover all types of Bucks student, 

including part-time, mature and partner students 
• Council should report back to the student body via the student newspaper, including 

member profiles and a short article after each meeting outlining the impact of decisions 
on students 

• Council members to be invited to attend the Student Reps Conference 

6. Presentation from areas of the University: Sustainability / Green 
Issues 

Alastair Jack, the University’s Sustainability and Energy Manager, presented to members on 
activities being undertaken by the University to reduce energy usage and become a more 
sustainable institution. Of particular note was the fact that the University is one of very few 
HEIs still to be Carbon Trust Standard accredited for reducing CO2 production year on year. 
The University has also attained the EcoCampusSilver award and is considering the benefits 
of seeking a gold award. A copy of the presentation was saved with the notes. 
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7. Date of next meeting 

The next meeting would be held on 9 July 2018 at Missenden Abbey at 4.00pm and would 
be followed by the Council annual dinner. 

Signed:  Date:  

 Michael Hipkins (Chair of Council)   
 

Drafted (Minute Secretary): 12-Jun-2018 
Checked (Clerk to the Council): 9-Jul-2018 
Checked (Vice-Chancellor): 9-Jul-2018 
Confirmed for circulation (Chair): 9-Jul-2018 
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