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Preamble
All University formal documents relate to the policies, strategies, procedures and regulations of the
University having been approved by the appropriate formally recognised and constituted body. All
University employees and students are required to adhere to the formal processes and regulations of
the University.
This document should not be read in isolation as other University processes/formal documents could
be relevant. A full listing of all formal documents is available on the University’s website.
Any interpretation of the content of this formal document will be at the discretion of the Head of
Learning & Teaching.
All previous versions of this document as approved by Senate before June 2010 shall be rescinded.
The names of committees and titles of posts may change from time to time. This shall not invalidate
the powers of the equivalent successor committees or post holders.

We will consider any requests for accessible formats eg Braille, tape,
disc, email or a larger font size. Please let us know what you need by
contacting the Academic Quality Directorate.
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1

Background

1.1

Buckinghamshire New University’s Peer Observation Policy is designed not only to increase the
participation of staff undertaking peer observation, but also to disseminate the outcomes of the
process more effectively – in particular the areas of best practice.

1.2

Peer Observation should be seen as being inclusive, transparent and linked to the
enhancement of the student learning experience.

1.3

It is intended that the observer will be as much a beneficiary of participating in peer observation
as the person being observed. Both parties may be able to identify opportunities for developing
and improving their own practice.

1.4

Participation in peer observation should be seen as a form of scholarly activity, which assists
Department teams in providing a high quality educational experience for all of its students.

2

Objectives
 Provides greater transparency in demonstrating how staff can constructively critique and
reflect upon each other’s teaching methods and practices


Encourages staff involved in teaching to share and reflect upon their own teaching practice
in an open and constructive approach with the emphasis on development rather than
judgement



Ensures wider discussion and dissemination of best practice across

department teams,

schools and faculties


Recognises



Offers an important source of evidence for staff to demonstrate meeting any Continuing

the importance of regularly reviewing learning and teaching methods and
practices, in order to ensure they are appropriate and responsive to the needs of an
increasingly diverse range of students

Professional Development expectations or claims for career progression


Builds



Supports the University’s Strategy by identifying and reviewing how and to what extent the

upon the demonstrated strengths and expertise within the University, where
teaching methods and practices include team teaching and collaborative learning across
modules, schools and faculties

course or programme modules address the Strategy’s objectives

3

Process
(Please see flow chart in Appendix 1, which aims to show a simplified visual description of the
process)

3.1

Staff can select from one of the following two options:
a) Self-selecting pairs from within a Department or School (as is current practice)
b) Self-selecting teams consisting of 3 or 4 colleagues from one or more Department(s) within
the same School or from different Schools. This option offers the opportunity for staff to
take on the role of Team Leader or Facilitator for one or more of the sessions
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3.2

Where possible, hourly paid lecturers should be invited to participate in peer observation

3.3

Peer Observation pairs or teams agree upon an indicative schedule of sessions and those
aspects of learning and teaching, which they consider are priorities.

3.4

These priorities could include: preparation, structure, content, style, delivery, communication,
student participation, resources, acknowledgement of the individual student in terms of equity,
diversity

3.5

It is recognised that existing informal approaches to Peer Observation are important and
effective measures, which are expected and indeed encouraged to continue.

3.6

It is expected that staff would normally undertake at least two Peer Observation ‘sessions’ per
year.

3.7

The Peer Observation process is based around a ‘dialogue’ between peers. Help and support
can be provided by the Academic Enhancement team in the Learning and Teaching Directorate.

3.8

It is strongly recommended that peer observation be part of an academic employee PDR
process.

3.9

Individual staff may choose to produce more detailed confidential information regarding their
involvement in Peer Observation which may contribute to their appraisal.

4

Dissemination

4.1

Whichever option is selected, academic employees will participate in discussion and reflection
and will produce an agreed set of outcomes recorded on the Record of Engagement in Peer
Observation form (see Appendix 2) for each session.

4.2

Academic employees have the option whether or not to include their names on the Record of
Engagement in Peer Observation form.

4.3

Once completed, the form must be sent to academic.enhancement@bucks.ac.uk, who will then
send a summary of all the findings from each Department to the relevant Department Manager.

4.4

A selection of examples of best practice from each Faculty will be presented at the University’s
Staff Development Conference.
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Bucks New University - Peer Observation Process
School or
Department

Option 2
Self-selecting teams of
3 or 4 from one or more
Departments within the
same School or from
different Schools

Option 1
Self-selecting
pairs

Discussion,
Reflection,
Outcomes
Range of learning and
teaching activities as
practiced within Portfolio
teams, e.g. studio, lab,
WBL, eLearning, etc.

Academic Enhancement
Team
send summaries to
Department Manager(s)

Record of Engagement
to include examples of:(i) best practice and
(ii) areas recommended
for further development

Aspects
to cover include:preparation, structure,
content, style, delivery,
communication,
student participation,
resources, students’
special needs

Academic Enhancement
Team
co-present examples of best
practice at the
Annual Staff Development
Conference

Record of Engagement in Peer Observation
Date of Observation:

_________________________________________________

Format of Observation:
Please state, eg team-teaching, paired observation, team observation, lecture, seminar,
studio, lab, work-based, online, etc.
Participants involved (Optional):

______________________________________

Department(s) involved:

______________________________________

Points of Interest:
Please describe any interesting points arising out of the session, which could lead to
further discussion at module, course, department, school or faculty level. This should
include examples of best practice, aspects that would benefit from further development or
both.





If you would be interested in expanding on any of the above points, by either:
a) Presenting a Workshop or Paper Session at the Bucks Annual Staff Development
Conference

Please send this form to academicenhancement@bucks.ac.uk Learning and
Teaching
Thank you.

